3 DOWNLOAD

Download from § [ 2468711

Dreamstime.com Milan Surkala | Dreamstime.com

This watermarked comp image is for previewing purposes anly.

Mac Software For Job Numbering

1/6


https://tiurll.com/1ue5sf
https://tiurll.com/1ue5sf

4= Responsibility Matrix

Responsibility Matrix

Project Mame:
Stakeholders
MName MName Mams Name Name .
WES Activities
Project Mgr Sponsor Tech Lead Test Mgr Tester #1
Initiation {Concept Phase)
Project Request PS5 5 - - -
Dafine Objeciives, Defverablas A A | -
Project Organization A | | -
Cosi Eslimate P P 1 A 1
-+ Project Costs

Project Costs

Document Cwner:
Project Task Labor Hours Labor Cost ($) Materi
1 Projact Design
1.1 Develop Functional Specifications 5 10
12 Davelop Systemn Architecturs 5 10
1.3 Develop Preliminary Design Specification 5 10
1.4 Develop Detailed Design Specifications 5 10
15 Develop Acceptance Test Plan 10 10
2 Project Development |
24 Develop Components 20 £22 i
22 Procure Softwarz 30 £34 1
23 Procure Hardware 40 534 H
2.4 Development Acceptance Test Package 50 £34 |
2.5 Perform Unitfintegration Test 56 $34 |
3 Project Delivery
241 Install System a £34 E
3z Train Customers a 50
33 Perform Acceptance Test a 50
3.4 Perform Post Project Review L] 50
a5 Provide Warranty Support a 50
3.6 Archive Materials 1] 50
9 Project Management
a1 Customer Progress Mestings/Reports 45 $56
a2 Internal Status Mestings/Reports 56 £56
8.3 Third-Party Vendaor Interface a 56
a4 Interface to Other Intemal Deparimants a 556
8.5 Configuration Management a 556
0.6 Quality Assurance a £56
8.7 Owerall Project Management a $56
10 - Other Other cost a $ET :|
11 - Other Othar cost a $45 L
Sub-Totals: 32T 5746 :
Risk [Contingency): a 50 |
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By Geetesh Bajaj, James Gordon Word 2011 for Mac enables you to configure bullets and numbers in a nearly limitless number
of ways.. Bullets and numbers are special paragraph styles that visually separate lists from the body of your text — and you’ll
use them often on Office 201 for Mac documents and projects.
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Project Mame:

4= Responsibility Matrix

Responsibility Matrix

Project Manager:

Stakeholders

MName MName Mams Name Name
WES Activities
Project Mgr Sponsor Tech Lead Test Mgr Tester #1
Initiation {Concept Phase)
Project Request PS5 5 - - -
Dafine Objectives, Defiverables A A 1 -
Project Organization A | | -
Cost Estimate P P 1 A 1
-+ Project Costs
Project Costs
Document Cwner:
Project Task Labor Hours Labor Cost ($) Materi
1 Projact Design
1.1 Develop Functional Specifications 5 10
12 Davelop Systemn Architecturs 5 10
1.3 Develop Preliminary Design Specification 5 10
1.4 Develop Detailed Design Specifications 5 10
15 Develop Acceptance Test Plan 10 10
2 Project D lop it |
24 Develop Components 20 £22 i
22 Procure Softwarz 30 £34 1
23 Procure Hardware 40 534 H
2.4 Development Acceptance Test Package 50 £34 |
2.5 Perform Unitfintegration Test 56 $34 |
3 Project Delivery |
31 Install Systam a £34 ]
3z Train Customers a 50 |
33 Perform Acceptance Test a 50
34 Perform Post Project Review 0 50
a5 Provide Warranty Support a 50
3.6 Archive Materials a 50
9 Project Management
a1 Customer Progress Mestings/Reports 45 $56
a2 Internal Status Mestings/Reports 56 £56
8.3 Third-Party Vendaor Interface a 56
a4 Interface to Other Intemal Deparimants a 556
8.5 Configuration Management a 556
0.6 Quality Assurance a £56
8.7 Owerall Project Management a $56
10 - Other Other cast a $ET ]
11 - Other Othar cost a $45 L
Sub-Totals: 32T 5746 :
Risk [Contingency): a 50
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